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Project Year & Reference
23-01

Project Name
Environmental Restoration for Adaptation Project

Report Date
Wednesday, September 13, 2023

Project Country

Cameroon

Cooperation and Communication Ranking

Partners & Service Providers

5 Excellent

Target Beneficiaries

5 Excellent

Government & Admin. Offices

5 Excellent

Volunteers & Implementation Team

5 Excellent

Comments on Cooperation & Communication

The cooperation and communication between the
Y's Men Club of Common Good Bamenda and their
partners, community members, and beneficiaries on
the Environmental Restoration for Adaptation
project have been commendable. The club's
commitment to involving various stakeholders has



fostered a collaborative approach towards achieving
the project's objectives. Through open dialogue and
active engagement, they have effectively mobilized
and empowered the community, ensuring the active
participation of all parties involved. This inclusive
approach has not only enhanced project outcomes
but also nurtured a sense of ownership and
sustainability among the 200 young people
benefiting from the project.

Detailed Reporting

What were the goals for the reporting period?

Identify and mobilize 300 beneficiaries, training on
restoration activities and provision of saplings such
as ( Cocoa, Coffee , Neem and pear to plant)

What goals were accomplished for the
reporting period?
Identification and Mobilization of 300 beneficiaries

on Environmental Restoration for Adaptation Project
(ERAP) activities.

Training on restoration activities and tree planting.

Provision and planting of 600 fruit trees ( Pear,
cocoa, nem and coffee)

What were the problems and/or setbacks
encountered for the reporting period?

During the two-month reporting period for the
Environmental Restoration for Adaptation project,
we encountered several challenges and setbacks.
Firstly, inclement weather conditions, such as heavy
rains and storms, hindered our field activities and
delayed progress. Secondly, we faced logistical
issues, including transportation constraints and
limited availability of necessary equipment and
resources. Additionally, engaging and mobilizing
community participation proved more challenging
than anticipated, requiring additional efforts in
community outreach and awareness. Despite these
setbacks, we remain committed to overcoming
these obstacles and achieving the project's
objectives for the benefit of the environment and
our community.

What are the solutions or envisaged solutions
to these problems/setbacks?

To address the challenges and setbacks
encountered during the two-month reporting period
for the Environmental Restoration for Adaptation
project, we have devised the following solutions.
Firstly, we will closely monitor weather forecasts
and plan our field activities accordingly to mitigate
the impact of inclement weather conditions.
Secondly, we will explore alternative transportation



options and work towards securing additional
equipment and resources to ensure smooth project
implementation. Moreover, we will intensify
community engagement efforts by organizing
community meetings, workshops, and awareness
campaigns to foster active participation and
ownership. By implementing these solutions, we
aim to overcome the setbacks and ensure the
successful execution of the project.

What are the objectives for the next phase or
reporting period?

Continue training on Restoration activities, Involving
school going children on climate action awareness
creation activities. Distribution of planting tools and
planting materials

Do you have any remarks or recommendations
pertaining to Y's Men/Y Service's involvement
in your project?

Recommendation to Y's Men International: The Y's
Men Club of Common Good Bamenda recommends
that Y's Men International continue supporting and
expanding the Environmental Restoration for
Adaptation Project. This project has shown
promising results in addressing environmental
challenges in our community. We suggest further
collaboration with local stakeholders, increased
funding for capacity building and monitoring, and
engagement of youth and women in project
activities. By prioritizing sustainability and long-term
impact, we believe this project can contribute
significantly to environmental restoration and
adaptation efforts globally.

Other remarks, comments, suggestions

Y's Men Club of Common Good Bamenda would like
to express our gratitude to Y's Men International for
funding the Environmental Restoration for
Adaptation Project. We believe this initiative will
have a significant impact on our local community
and the environment. However, we would like to
suggest allocating a portion of the grant towards
community education and awareness programs to
ensure long-term sustainability. Additionally, we
encourage collaboration with local environmental
organizations and stakeholders to maximize the
project's effectiveness. Together, we can create a
greener and more resilient future for our community.
Thank you for your continued support.

Financial Information

Total Received
CHF 2,250



Total Spent
CHF 2 250
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